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US Industrial Production to Gross Domestic Product
3/12 Rates-of-Change
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US, California & the Far West Annual GSP Growth Rate
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US, Connecticut & New England Annual GSP Growth Rate
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Employment — Civilian Labor Force
Annual Data Trend
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Example: Revenue 12MMT
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Dec
Jan
Feb
Mar

Apr
May
Jun

Jul
Aug
Sep

Oct
Nov
—a Dec
s | B,
TrendResearch

07
08
08
08

08
08
08

08
08
08

08
08
08

1.47
1.51
1.65
1.75
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3MMT = 4.63

3MMT =5.14

3MMT =4.98

3MMT = 4.22
3MMT = 3.95
3MMT =4.24

12MMT =17.54

12MMT =18.70
12MMT = 18.97

8.2%

RATE-OF-CHANGE

ACTUAL MONTHLY DATA AS OF 1/09

ACTUAL MONTHLY DATA AS OF 1/08

3-MOS MOVING TOTAL (3MMT) AS OF 1/09

3-MOS MOVING TOTAL (3MMT) AS OF 1/08

ANNUAL MOVING TOTAL (12MMT) AS OF 1/09

ANNUAL MOVING TOTAL (12MMT) AS OF 1/08
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US Industrial Production to Public Health Care Buildings Construction
12/12 Rates-of-Change
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Canada Industrial Production Index to
Canada Health Care & Social Assistance
12/12 Rates-of-Change
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US Industrial Production Index
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Forecast Through December 2013
Annual Average Index
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Global Industrial Production Indices
12/12 Rates-of-Change
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Mortgage Rates to Federal Funds
Raw Data
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Demographics

Negative Demographics
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GOODS & SERVICES AS A PERCENT OF GDP (real)
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Major Issues Stalking China’s Future

“A Tiger on Steroids”

* Banking System* (Relational & ‘Not for Profit’)
* Legal System* (Court of no appeals)

* Government Interference/Control*

* Environmental (Water, Air, Land Pollution)

* Health Issues

* Negative Demographics

» Competition for Resources and ‘Cheap’ Labor —
(Philippines, India, Vietham, Thailand, E. Europe...)

« Civil Unrest (Pollution, wages, abuse, health care,
education...)

* Increasing US protectionism sentiment (currency)
——

TrendResearch

Housing Starts
Millions of Units
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Public Health Care Buildings Construction
to Private Health Care Buildings Construction
Annual Data Trends
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US Industrial Production to Private Health Care Buildings Construction
12/12 Rates-of-Change
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US Industrial Production to Fabricated Metal Products Production
12/12 Rates-of-Change
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US Industrial Production to Equipment & Software Investment
12/12 Rates-of-Change
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US Industrial Production to Hotel & Motel Expenditures

12/12 Rates-of-Change
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Nondefense Capital Goods New Orders w/o Aircraft
Billions of $
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Durable Goods New Orders to Durable Goods Inventories

Rates-of-Change
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US Industrial Production to Corporate Bond Prices
12/12 Rates-of-Change
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Purchasing Managers Index
ISM
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U.S. Composite Leading Indicator
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Stock Prices Index
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Find a way to do business in the
“counter-cyclical” or largely
unaffected areas:
* *
* *
* *
* *
* *
* *
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Retail Sales Excluding Automobiles
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Medical Supplies Expenditures to Retail Sales excl. Autos
12/12 Rates-of-Change
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Drugs & Medical Supplies Expenditures to Retail Sales excluding Autos
12/12 Rates-of-Change
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Home Health Care Expenditures to Retail Sales Excluding Autos
12/12 Rates-of-Change

Retail Sales
8T T 40
6+ +30
4+ //\ +20
v
2 /\ T 10
0 v N 0
\N — Retail Sales \
Expenditures
-2 T T T T T T T T T T T T T T T T T T T T -10
‘90 '92 '94 '96 '98 ‘00 ‘02 ‘04 ‘06 ‘08 '10
[
Instiagie for | [

TrendResearch




34
Physicians Expenditures to Retail Sales excluding Autos

12/12 Rates-of-Change
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Dentist Expenditures to Retail Sales excluding Autos
12/12 Rates-of-Change
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Other Medical Care Expenditures to Retail Sales excluding Autos

12/12 Rates-of-Change
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Consumer Expectations and Retail Sales
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Company W
Rates-of-Change
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Company W to US Industrial Production
12/12 Rates-of-Change
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Four Phases
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“What is behind us and
what lies before us
are tiny matters
compared to what
lies within us.”
Ralph Waldo Emerson
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Phase Management Objectives™ :

Phase Late B Early C - Prosperity:

Stay in stock on A items, be careful with C items

Consider selling the business in a climate of maximum “goodwill”
Penetrate new selected accounts

Develop plan for lower activity in traditional,

mature markets

»MowdhpE

5. Freeze expansion plans (unless related to 8 ¢
“what is next”)

6. Spin off undesirable operations f

7. Consider taking on subcontract work if the backside of the cycle \
looks recessionary D

8. Stay realistic — beware of linear budgets
9. Begin missionary efforts into new markets
10.Communicate competitive advantages to maintain margins

[ I
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Phase Management Objectives™ :
/
c —_
\
D
|
| [N
Instinoiefor | PR,

TrendRescarch




Insitueor | [

TrendResearch

Phase Management Objectives™ :

44




Institute for Trend Research

Alan Beaulieu provides
economic forecasts with
96% accuracy so
companies can improve
their performance and
profits.

Rave Reviews

“Alan has been presenting to us once a year
for nine years. We bring him back yearly
because he does such an outstanding job. He
prepares interesting slides and charts and
gives us an overall view of where the
economy is going. Then he ties it in to our
business.”

Alexander Ma

American Honda Motor Co.

“The conference was a huge success due to
Alan's participation in our program. In fact,
he received the highest rating of all the
speakers at this conference.”

Leslie Miller

Conference and Meeting Planner

National Fluid Power Association

“The lessons and strategies you shared as part
of the Strategies for a Tough Economy panel
were of enormous value to the more than 700
entrepreneurs and small business partners in
attendance.”

Mark Herlyn

Vice President, Advertising

The New York Times

“Your economic outlook was clear, concise,
professional, thought-provoking, and
entertaining, giving all of us information to
assist us in economic planning for both our
personal and professional lives”

Gregory Bocchi

Executive Director

Powder Coating Institute

“You packed the house, and convinced the
skeptics in the room that the economy and
business cycles can be explained clearly,
sensibly and humorously!”

Rick Doyle

Gases and Welding Distributors

Association

A sample of what you will learn

e Short-term and long-term economic
forecasts (U.S. and /or abroad).

o How those forecasts impact your
company.

e |sthe economy going to grow?

e What about inflation?

o How will the U.S. be affected by
corporate production facilities being
moved overseas?

e Republican or Democrat - what impact
does each type of administration have on
the economy?

o Does the stock market give us a true
reading of the economy?

e What leading economic indicators should
we be watching for?

o See the future first before your
competition does!

About Alan

Alan Beaulieu, as Economist, Principal and
Executive Vice President has been with the
Institute for Trend Research (ITR®) since
1990.

Mr. Beaulieu has been consulting and
advising companies throughout the US,
Europe, and Japan on how to plan for and
prosper through the business cycle.

Pronouncements from the Institute for Trend
Research and/or Mr. Beaulieu have appeared
in/on: the Wall Street Journal, New York
Times, USA Today, Knight Ridder News
Services, Business Week, Associated Press,
The Washington Times, CBS Radio, CNN
Radio, Sirius talk radio, NPR affiliate WLRN
and numerous other outlets.

Mr. Beaulieu has been providing workshops
and economic analysis seminars across the US
to literally thousands of business owners and
executives for the last 19 years.

To book an engagement call:
Institate for
TrendResearch

11 Depot Street

Concord, New Hampshire 03301
603/226-9331
debbie@ecotrends.org
www.ecotrends.org




Services provided by the Institute for Trend Research

The Institute for Trends Research’s mission is to provide accurate, objective analysis of entire economies and
specific markets in order to assist American and International companies make timely and effective business
decisions. The following is a brief description of the services the Institute for Trend Research provides:

EcoTrends® is the widely read monthly economic
publication prepared by ITR®. EcoTrends®
contains current information on more than 45
economic indicators, forecasts for those indicators,
and suggested management actions appropriate for
the current economic landscape.
It is a priceless tool for in-house planning. All
subscribers are welcome to consult with one of our
economists without paying the hourly fee, a further
aid to development of timely, therefore effective,
Management Objectives™.  Subscribers have
access to our web page (www.ecotrends.org)
containing additional data trends and analysis of
leading indicators. In addition, all subscribers
receive timely emails when leading indicators
change. EcoTrends® is also used in conjunction
with our Economic Timing Analysis and
Consulting Services (see below). Knowing how to
follow relevant economic indicators will give you a
clear competitive advantage.

Economic Timing Analysis (ETA) is a process in
which we take your company’s sales data history,
convert it into a rate-of-change format, chart the
data against U.S. industry and market indicators
contained in EcoTrends®, analyze the results and
present you with your own company charts, giving
you a view of the future. We determine where you
are in the business cycle and which indicators lead
your business. A follow-up phone consultation is
included. It is easy to keep the data current by
accessing current figures on our website or in our
monthly publication EcoTrends®.

EcoChat is a CD, produced quarterly, of a
conversation among the economists at ITR in
which we discuss important issues relating to the
economy and business. Produced ‘live’, these
‘chats’ are both entertaining and informative,
covering a variety of topics taken right from the
headlines, our research or interesting conversations
and questions from clients.

. A

Consulting _Services: ITR serves as a full-
function economic consulting firm to many of
America’s leading businesses, providing astute
managers with the tools necessary to maximize
profitability in times of growth and in times of
recession. In this capacity, ITR analyzes the
macroeconomic conditions of the industrialized
nations of the world, specific markets, and
individual company data. ITR also furnishes
company-specific short and long-range forecasts,
which have been so accurate we have clients who
have requested them for 25 years. Reports,
prepared by ITR, enable our clients to effectively
plan and control capital expenditures, inventories,
human resources, and production capabilities. An
on-site management presentation can be an integral
part of the consulting relationship. With over 50
years of experience, you can be sure we have
developed the expertise you can rely on.

Speaking Engagements: Our economists have
extensive experience and have received superlative
reviews giving talks on economic trends and our
projection of those trends as they relate to the
group being addressed. ITR economists speak
over 175 times a year to various companies,
associations and leadership gatherings. Over the
years we have provided these entertaining,
insightful, and relevant talks across North America
and abroad. Please call for the current topics,
honorarium, reviews, or to schedule a speaker.

For additional information call Debbie at ITR
at (603) 226-9331 or email itr@ecotrends.org.

stiefie . Economic Information with Application
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http://www.ecotrends.org/

EcoTrends® Order Form

EcoTrends® provides a valuable means of staying on top of the economy and specific
markets through the use of ITR’s projections affecting your business and personal
finances. Each issue of your 12-month subscription will be e-mailed (or mailed) by
the 9th of every month. Initiate your subscription to EcoTrends® by faxing this page
to us at 603-226-9336, calling Debbie at 603-226-9331 or go to www.ecotrends.org
and get started today!

Name Company

Address

City State Zip code
Telephone No. Fax Number

E-mail address

E-mail or Hardcopy Version?

How did you hear about us?

If applicable, who was the Presenter at the event you attended?

Annual subscriptions to EcoTrends” are $795. Log on at www.ecotrends.org or call Debbie at 603-226-
9331 or fax 603-226-9336 to get started today. ITR accepts MasterCard, Visa and American Express.
ITR, 11 Depot Street, Concord, New Hampshire, 03301, e-mail us at: itr@ecotrends.org

Reproduction of the material contained in this issue of EcoTrends® in whole or part is forbidden without written permission granted by
the Institute for Trend Research.



